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Follow us! #MyAllianceNEO

Scan to Facebook: facebook.com/MyAllianceNEO
visit.our Instagram: instagram.com/MyAllianceNEO

" LinkedIn: linkedin.com/company/neighborhood-alliance
website!

YouTube: youtube.com/@MyAllianceNEO
Website: myneighborhoodalliance.org
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HELPING COMMUNITIES GROW STRONGER

Neighborhood Alliance has been compassionately
caring for the community since 1927. We are
helping our community grow stronger by caring for
our clients’ most basic needs. We provide
emergency shelter, homeless outreach, daily meal
delivery, nutrition services including an emergency
food pantry and socialization activities for seniors,
childcare and child enrichment programs, and
access to family support programs such as Help

Me Grow for those in need.

We are empowering the people of our community
with the tools to create a better life for themselves.
With our inspired mission of strengthening
neighborhoods, we continue to expand programs
and services to address the diverse and changing
needs of families and individuals in Northeast
Ohio.

Neighborhood Alliance helps communities grow stronger by meeting critical needs and
empowering individuals and families. We focus on four core services areas which
include Child Enrichment, Senior Enrichment, Family Support, and Shelter/Emergency
Services. Many of our clients come to us while in the midst of a crisis. Our goal is to
help them overcome their crises and help them stabilize by connecting them with
additional resources to help prevent similar instances in the future.

www.MyNeighborhoodAlliance.org

Programming for facilitated in-home
infants, toddlers, parenting education
preschoolers and developmental
(kindcrgartcn readiness), support for families

and for school-age with chi
children before and after up to three
school.

Active Senior
programming and tended stay family
Home-delivered meals to shelter, with additional
Homebound Seniors CTViCeS ¢ able to
throughout Lorain address the various needs
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Reflecting on a Year of Resilience and Progress at NA

Dear Friends and Supporters,

As we look back on 2023, one word comes to mind: extreme. The year brought a wave of highs and
lows that tested our limits and showcased our resilience as an organization and as a community.

Financially, the year marked a turning point. After several years of stability, we saw pandemic-era
funding begin to fade, returning to pre-COVID levels — even as the demand for our services
continued to rise. Calls for shelter, home-delivered meals, and essential services reached new highs.
Waiting lists grew, and our ability to serve was stretched thinner than ever.

Despite this, we pressed forward. In 2023, we hosted key events like Come Together and our
Neighborhood Walk and Family Fun Festival, though these also reflected the year's financial strain,
with lower-than-expected funds raised. Yet, the spirit behind these gatherings reminded us of why we
do what we do.

A major highlight of the year was the opening of the Neighborhood Nutrition Kitchen, launched in
style during our Spork Off chef's competition. What guests didn’t see was the scramble behind the
scenes — kitchen equipment nonfunctional just hours before kickoff — but, true to Neighborhood
Alliance fashion, our team pulled it off flawlessly.

We secured significant funding from Nordson Corporation Foundation, the Stocker Foundation, and

., others, bringing long-awaited momentum to our Haven Center renovation project. But just as we

celebrated progress, we were met with one of our toughest challenges yet — catastrophic flooding in
August caused $350,000 in damages to the Haven Center's lower level. While it forced us to
temporarily relocate residents and expedite plans, we were bolstered by incredible support from
foundations, public officials, and community members, allowing us to reopen just months later with

a more resilient structure.

And, despite the flood, we didn't delay breaking ground on the Haven Center addition. Because that's
who Neighborhood Alliance is. We don’t wait for perfect conditions — we act because our community
depends on us. We push forward, even when it's hard. Especially when it's hard.

None of this would have been possible without you. To our donors, volunteers, funders, board
members, and teammates — thank you. Your support carried us through a year of adversity, and we
. are stronger for it.

Wil?,@ epest-gratitude,
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Alicia Foss
President & CEO
Neighborhood Alliance

Help Me Grow Home Visiting
“When baby was born, Mom believed only basic care
was important for baby. Therefore, Mom was
uncertain about what to do with baby beyond feeding,
changing diapers, and nap time. Now, Mom asks me
to introduce new activities for her and baby each visit
and Mom has found and tried interactive activities
other Moms have tried.

Mom has recognized cues and interactions with her
first born but did not realize the benefits and impact
Mom can have on her child’s behavior and
development. With Mom's dedication, interest in
helping baby succeed, and the help of GGK
curriculum, baby meets all developmental
milestones, after turning 6 months old. Mom has
expressed her gratitude for the insight Help Me Grow
has provided her and her family and looks forward to
baby's growth."

Financial Highlights 2023
Revenue - $8,384,818
Government Agencies
$3,352,875
Program Fees
$1,026,087
Contributions
$338,111
Foundations, Grants, and Contributions
$406,808
Capital Campaign
$3,036,519
Investment Income
$13,215
Gain on Sale of Property and Equipment
$147,165
Other Income
$63,318
Expenses - $5,219,324

Program Services
$5,219,324
Supporting Services
$516,201
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“I ' had the opportunity to work with a family
who was in need of rental assistance and
car repairs. Mom was looking for a better
job because she wasn't getting enough
hours which caused her to fall behind on
rent. Family Promise was able to assist
her with car repairs and catch her up on
her rent to keep her from being evicted as
well as help fix her vehicle so she could
have transportation to and from work. She
is now working at a better paying job and
maintaining her bills on her own. | recently
spoke with her and she said life has been &
less stressful for her and she is all caught &
up on the bills in her home. It is stories like &
these that make helping people worth it."




